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Dersin Amaci

(Course Objectives)

Bu ders 6grencilerin “inovasyon” kavramini, onun farkh tirlerini, derecelerini ve asamalarini,
firmalarin inovatif becerilerini gelistirmek icin yonetimsel yaklasimlar/ stratejiler/ araclari
kavrayiglarini gelistirmeyi amaclamaktadir.  Teorik  konular vaka c¢alismalan ile de
desteklenecektir.

This course aims to improve students’ understandings about the concept of “innovation”, its
different “types”, “levels” and “phases”, and the managerial approaches / strategies / tools to
develop innovative capabilities of firms. The theoretical discussions will be supported by case

studies.

Dersin igerigi

(Course Content)

inovasyonun tarleri; Uriin inovasyonlari, sire¢ inovasyonlari, pazarlama inovasyonlari,
organizasyonel inovasyonlar. Inovasyonun bireyler, firmalar ve uluslar igin degeri. inovasyon
modelleri ve kaynaklari. inovasyon sistemleri ve agyapilar. inovasyonun finansmani. inovasyon
stratejisinin hazirlanmasi ve uygulanmasi.

Types of innovation; Product innovations, process innovations, marketing
innovations, organizational innovations. Value of innovations for individuals, firms
and nations. Models and sources of innovations. Innovation systems and networks.
Financing innovations. Development and implementation of innovation strategy.

Dersin Ogrenme Giktilari

(Course Learning Outcomes)

Bu dersi basariyla tamamlayan dgrenciler:

1. inovasyon ydnetiminin ekonomik, kiiltiirel, yénetimsel ve teknik boyutlarini anlar [5],

2. inovasyonun farkl tiirlerini (iriin, siireg, organizasyon, pazarlama) ve derecelerini (firma igin
yeni, sektor icin yeni, Ulke icin yeni, diinya igin yeni) anlar [5],

3. Inovasyon yénetimi alaninda is diinyasindaki vaka galismalarina analitik ve elestirel diisiinme
becerilerini uygulayabilir [5].

[Not: Késeli parantez icindeki sayilar ilgili program ciktilarinin numaralarini isaret etmektedir]

Students, who pass the course satisfactorily can:

1. Understand the economic, cultural, managerial and technical aspects of innovation
Management [5],

2. Understand the different types (product-process-organization-marketing) and levels (new to
firm, new to industry, new to country, new to world) of innovations [5],

3. Apply analytical and critical thinking skills to case studies from corporate world in innovation
management field [5].

[Note: Numbers in brackets are indicating the related program outcomes]
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HAFTALIK KONULAR

Hafta Teorik Ders Konulari Dersin Ogrenme Giktilan
1 Giris, inovasyon Yonetiminde temel konular 1,2
2 |Inovasyon: Tanimi & Inovasyon tiirleri 1,2
3 Temel is sUreci olarak inovasyon 1,2
4 Inovatif organinizasyonun olugturulmasi 1,2
5 inovasyon stratejisi gelistirmek 1,2
6 |Inovasyon kaynaklari 1,2
7  |inovasyon aglari 1,3
8 Vaka cgalismalari-sunumlar 1,2,3
9 Acik inovasyon 1,3
10 |Inovasyon vakasi yaratmak 1,2
11 |Yeni UrGnler ve servisler yaratmak 1,2
12 inovasyonun faydalarindan yararlanmak 1,
13 |Frugal inovasyon 1,3
14 Vaka galismalari-sunumlar 1,2,3
COURSE PLAN
Week Topics Course Learning Outcomes
1 Introduction, Key Issues in Innovation Management 1,2
2 Innovation: Definition & Types of innovation 1,2
3 Innovation as a core business process 1,2
4 Building the innovative organization 1,2
5 Developing an innovation strategy 1,2
6 Sources of innovation 1,2
7 Innovation networks 1,3
8 Case studies 1,2, 3
9 Open innovation 1,3
10 [Building the innovation case 1,2
11 |Creating new products and services 1,2
12 |Capturing benefits of innovation 1,
13  |Frugal Innovation 1,3
14 Case studies 1,2,3
DERSIN DEGERLENDIRME SISTEMi
(COURSE ASSESSMENT)
Etkinlikler (Activities) Adet (Quantity) Katki Orani (Contribution) (%)
Kisa Sinavlar (Quizzes) 6 15
Doénem Odevi / Projesi (Term Project) - -
Yanyil ici Deney Raporlari (Experiment Reports) - -
Caligmalari  |Seminer (Seminars) - -
(Semester Odevler (Homework) - -
Activities) Sunum (Presentations) 1 20
Ara sinavlar (Midterm Exams) 1 25
Proje (Project) - -
YARIYIL SONU SINAVI (FINAL EXAM) 1 40
Toplam (Total) 100




AKTS - iS YUKU TABLOSU (ECTS - WORK LOAD TABLE)

DERS ETKINLIKLERI Sayi Siire (Saat) Is Yiikii (saat)
(COURSE ACTIVITIES) (Quantity) (Time (h)) (Work Load (h))

Ders Siiresi

(Lectures) 14 3 42

Yariyil Sonu Sinavi (Hazirlik Siiresi Dahil)

(Final Exam (Preparation included)) 1 20 20

Kisa Sinavlar (Hazirlik Siiresi Dahil)
(Quizzes (Preparation included))

Dénem Odevi / Projesi
(Term Project)

Deney Raporlari
(Experiment Reports)

Bitirme Tezi/Projesi
(Graduation Project)

Seminer
(Seminars)

Sinif Dis1 Galisma Siiresi
(Out class working time)

Odevler
(Homework)

Sunum
(Presentations)

Arasinavlar (Hazirlik Siiresi Dahil)
(Midterm Exams (Preparation included))

Proje
(Projects)

Laboratuvar
(Laboratory Work)

Toplam s Yiikii (saat)

(Total Work Load (h)) 126
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